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The energy saving
co-operative

Scaling energy retrofit —

The power of showhomes and
community-led engagement




Today’s presentation

« A Dbit about The energy saving co-operative
 How we work with community organisations

 The power of show homes — experience from
South Staffs Community Energy



The scale of the challenge
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The barriers

e Awareness

* A personalised one-stop shop for energy
retrofit

e First-cost finance

e Trust
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Supplying and saving energy —

A co-operative OPPOrtunity to transform the
marketplace

The energy saving

The co-operative energy )
co-operative




Who we are

The energy saving co-operative is a multi-stake-holder co-
operative; a pioneering partnership between:

1. People who want to save energy
2. Co-operatives and community groups
3. Tradespeople such as energy assessors and installers

Working together, we will maximise our impact —
combining the best of ‘Big’ with the best of ‘Local’

We are a co-operative retailer of energy saving measures,
providing people with the power to save energy.



The energy saving co-operative is open for business!

Established. 2011
Strong Co-operative backing:

Midlands Co-operative "
The co-operative good[f%r everyone The mmm energy

The co-operative The Midcounties Co-operative

Trading for just over 1 year

5>17 members of staff since early 2012
Strong early pipeline and supply chain
Installing ECO-funded EWI in private homes
Actively recruiting in West Midlands



How It works

Community groups — Outreach and engagement

The energy-saving co-operative — Local Customer Programme Manager

2 S 4

Energy saving Quiality control
advice and Installation and impact
contracting measurement

Community
engagement




The offer to the customer

We give free, honest and straightforward advice on which energy saving
Improvements make sense for you and your home.

Install through trusted, local tradespeople, benefitting your community.

Help access fair and ethical finance for those who need it, and grants for
those who are eligible.

- Access to ECO funding for eligible measures
- Access to Green Deal Cashback for eligible measures
- Sign-posting to alternative sources of finance
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Eastville, Northfield

NORTHFIELD
ECOCENTRE
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The power to save energy
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No home would need

all of these energy-saving
features, but all homes would
gain from having many of them.
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www.energysaving.coop
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Installations
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Financing energy saving retrofitting

v

Secured and
unsecured
loans

ECO Grants

Savings and mortgages

v

Green Deal
loans

v

Equity share




turn over to
find out how
energy saving
co-operative
members

can benefit
from the

mortgage
from Ecology
Building Society
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Our community partners

1.!"-"1::-'.1- Midlanrnds

ssce

Saouthern SlaMordshive Communily Enargy

NORTHFIELD
ECOCENTRE

Birmingham
Friends
of the Earth
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Why we work with community groups

Supporting the work and sustainability of local community
groups is built into our business model

- which is why we encourage groups to join as members.

The trust and networks that many community groups are able to
draw upon make them extremely effective at spreading our
message, particularly as we move into new areas.

This makes them an essential part of our marketing strategy,
and we believe that they should be fairly rewarded for this.
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How we work with community groups

The ESC will pay the community group up to 5% of the gross sale value
(exclusive of any VAT) for each referral which results in a sale.

- 3% for each lead

- an extra 2% where that lead comes with a filled in
customer questionnaire

The ESC will provide a monthly report on referral fees due to each referral
partner, and issue payment accordingly.

The ESC will support community groups with promotional literature,
marketing and communications materials where necessary

Building on what the group already does well, we can support the group with
developing a well-targeted marketing strategy
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Your NEIgh bour Would you like your home to be
warmer and cheaper to run?
is making their home Warmer

: Your neighbour did, and the first step they took was to
and more Comfﬂ'rtable with book a free, no obligation home energy advice visit from

The energy saving co-operative The energy saving co-operative

Could we help you too? You will receive straightforward, honest advice on the energy saving
measures that make sense for you and your home, and you could
even be eligible for government grants towards the work.

Your home could benefit from a new boiler, solid wall insulation,
or even solar electncity/hot water panels — and if you choose to
go ahead, we can get the work done for you using frusted,
local suppliers, benefitting your community.

The energy saving co-operative buys local services on your
behalf, to deliver the greatest energy savings at the best price.
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Insulation Efficient heating Solar panels

Interested? Call 0121 222 6325 or visit

Visit www.energysaving.coop/saveenergy www.energysaving.coop/saveenergy

or call us on 0121 222 6325

SSCE The co-operative

Join us and save energy IP 031331



SSCE

Southern Staffordshire Community Energy

Kate Sadler, Director
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Green Deal Pioneer
SWI Competition

s The energy saving
deds!  sSCE




Eco Home Open Day

Thorme
12 Church Street, Whittington WS14 9JX
19th Century terrace home
» Recently installed intermal wall
insulation using 77.5mm Kin:
Xtratherm breathable board.

, R Road,

Arrnltaga WS?S 4BF it

1960s Park

* Recently ﬁtleﬂ with 60mm external
wiall insulation. Estimalted saving of
around 25% a year on heating bills or
around £120,

* MNew boiler recently fitted - oil fired
central heating.

-3 Ospngy Close Whmungton WSM aNB
19805 3 Bedroom home

= Solar PV and thermal panels.

Whittington Hursl Cottage, Elroad 185, Chase Road, Burntwood, WS? OEB

3/EnUDle gusig. Lane, Lichfield, WS13 8QW 18th Century detached cottage

= Cavity and loft insulation. Y g

= Heat reflectors behind radiators. 19 Contury C?“m.h Al tarach * 100mm external insulation -

= Rainwater harvesting with six water = External wall insulation expanded polystyrene on front and
butts. * Large vegetable garden side walls

= Own chickens and wildlife friendly = Triple glazing.
organic garden.

5. Var flarcia Taylor
Broad Haaeis Beaudeserrl Park,
Cannock Wood, WS15 444
1920s Bmgalow

92 Gllbert Road, Llch‘ﬁeld W513 BAX
1960s Poured concrete terrace home

+ 100mm axtarnal wall insulation
recently fitted to front and back walls.
. : = Low energy lighting (including LEDs)
= Thoraughly renovated in 2009,
= Internal solid wall insulation.
= Heating and hot water provided by air

source heat pump.
= 3 96kW solar photovoltaic system.

AN &

Hock Farm, Rock Farm Roact n

Whittington, WS14 9NN 6. Ghr I

19th Century farmhouse Little Hayes, Bsaudesert Park, Gannock
4 Wood, Rugeley, WS15 4J

10. f 1
28 the Leasowe, Lichfield, WS13 THD
Detached 1950s Dormer Bungalow

* 3kW Solar PV

* Renovated three years ago.

* Ground source heat pump. = Solar thermal
+ Double glazed throughout, with triple 1912 Bungalow « immersun Solar Diverter to Immersion
?Iazsd conservatory. = Wood pellet central heating Heater
oilets are flushed with grey water * dkw photovoltaic systern electricity. = Underfioor insulation
from a rainwater tank. = Recycled rain-water system for loos, * Vegetable plot

washing machine & ganden watesing.
= Grow most of own vegetables.
« Woad burning hot tub,




SSCE

the competition ‘model’ was engaging

local networks are extremely valuable -
community / media / business

householders are reassured by the
Involvement of trusted organisations

householders like the idea of local
contractors

householders need more than a quote!



Gilbert Road, Lichfield

Ssaulhem SHalordshire Communily Energy
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The impact of the Gilbert Road %
Showhome - neighbours

2 Immediate
neighbours
have now had
EWI installed




The impact of the Gilbert Road
Showhome — trusted networks

One customer who attended a Gilbert Road open Day is
just about to have EWI installed at her home in Boundary,
an off-gas Staffordshire Village

She has already referred her mother, and another friend
from the village, plus two other friends from Biddulph, a
neighbouring village

Once works are finished she is ready to spread the word
around her various networks in the community



As a community organisation we are well placed
to give unbiased, practical information whilst
promoting a ‘value for money’
local supply chain.

Southern Staffordshire Community Energy



Making showhomes happen

® Energy retrofit, and EWI in particular is still a
relatively new market

® People still need to ‘see it in the flesh’ -
Showhomes make it real

® Where funding isn’t available, need to find
creative ways to make it happen

® Ambassador customers

® ECO funding for Electrically-heated solid
wall properties!



http://www.youtube.com/watch?v=020TsO6V1g0

4:12

http://voutu.be/27EMxXiNKmwO0?t=7m46s
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http://www.youtube.com/watch?v=O2QTsQ6V1go
http://youtu.be/27FMxiNKmw0?t=7m46s

“The best time to plant a tree
was 20 years ago.

The second best time IS now.”
— Chinese proverb
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